
    
 

Intervention by NTLA, ECCHR, Forensic Architecture, Society for Threatened People and 
Minority Rights Group International at RWE’s Annual General Meeting on 30 April 2025 
 

NTLA 

Dear Members of the Executive and Supervisory Boards, 

My name is Maboss Johannes Ortmann, and I am mandated to speak on behalf of the Nama 
Traditional Leaders Association. Together with the European Center for Constitutional and Human 
Rights, the Society for Threatened Peoples, Forensic Architecture, and Minority Rights Group 
International we brought forward concerns about RWE’s involvement in Hyphen Ltd.’s green 
hydrogen project on traditional Nama land in Namibia. 

Unfortunately, Dr. Krebber has not responded to our questions, and your Spokesperson Olaf Winter 
via email merely acknowledged receiving our letter dated 2 April 2025. We will therefore use this 
opportunity to outline our concerns and repeat our questions to you. Our partners from ECCHR will 
read out a statement and questions to this effect by the NTLA in German.   

For the Nama people, Germany does not just play a “special historical role in Namibia”, as Mr Winter 
acknowledged. Rather, imperial troops committed a genocide against us, dispossessed us of our 
lands and caused ongoing generational trauma, exclusion and injustices. The Nama people are not 
asking for charity. We are demanding justice. We urge you to listen—and to act accordingly. 

Thank you. 

 

ECCHR 

Thank you for the introduction. I am Anne Schroeter, working with the European Center for 
Constitutional and Human Rights. I am reading out the following statement on behalf of the Nama 
Traditional Leaders Association, ECCHR, the Society for Threatened Peoples, Minority Rights Group 
International and Forensic Architecture. 

In 2022, RWE signed a Memorandum of Understanding with Hyphen Hydrogen Energy Ltd., a 
company planning to produce green hydrogen and ammonia on a vast stretch of land in Great 
Namaqualand—traditional Nama territory. This area is not only a unique biodiversity hotspot but 
also the ancestral land of the Nama people, violently seized during German colonial rule for diamond 
exploitation. Through the MoU, RWE supports a project rooted in the legacy of genocide, land 
dispossession and exploitation as well as the ongoing effects of intergenerational trauma and 
exclusion of the Nama people. 

The Hyphen project is being developed within a 4,000 km² area in what is now known as 
Tsau||Khaeb National Park, traditional Nama land. But before it became a national park, and before 
it was a restricted diamond mining area, it was—and remains—ancestral Nama land. Nama presence 
in Great Namaqualand goes back tens of thousands of years. This land is marked by millennia of 
cultural, spiritual, and political meaning for the Nama people. It was once governed by an 
autonomous confederation of 13 traditional Nama tribes, under their own governance structures and 
language, which is still spoken today. 



    
 

Yet, this territory was violently taken during German colonial rule, beginning with the infamous 
"Meilenschwindel" of 1883, a fraudulent treaty that deceived Nama leader Captain Joseph Fredericks 
and laid the groundwork for further land grabs. The colonization led to the genocide, where more 
than half of the Nama population was killed through extermination orders, concentration camps, 
forced labor, and starvation. The few who survived were dispossessed, pushed into communal lands, 
and excluded from their ancestral land. 

To this day, the Nama people remain marginalized in Namibia and from their ancestral land. The area 
is closed off to them—first for diamonds, and now, it seems, for so-called green hydrogen. RWE’s 
engagement with Hyphen Ltd. risks entrenching these colonial structures under a modern, 
greenwashed face. For the Nama communities, the Hyphen project is not merely a "green" hydrogen 
initiative. It is experienced as a continuation of the exploitation of blood diamonds. Blood hydrogen 
threatens to destroy irreplaceable ecosystems, damage fragile marine biodiversity, and once again 
dispossess Nama people—economically, politically, and culturally—from their own land and ability of 
decision-making. 

Let us be clear: hydrogen cannot be considered "green" if it is produced on stolen land, without the 
free, prior, and informed consent of indigenous peoples, and in a way that destroys globally 
significant biodiversity. The Succulent Karoo Biome, where the Hyphen project is located, is the 
world’s only arid biodiversity hotspot. It contains unmatched levels of endemic plant species. The 
damage caused by heavy infrastructure development here will be irreversible, and the brine waste 
from the desalination plant will poison delicate marine ecosystems in Lüderitz Bay. Environmental 
experts have warned that even the lowest impact zones of the national park are richer in biodiversity 
than most protected areas in the EU. If this project proceeds as planned, it will destroy a living 
system that has evolved over millions of years.  

To date, there has been no transparent communication from Hyphen Ltd. to the Nama people. No 
impact assessments have included them. No consent has been sought. This stands in direct violation 
of international human rights, such as the International Covenant on Civil and Political Rights, the 
International Covenant on Economic, Social and Cultural Rights and the International Convention on 
the Elimination of All Forms of Racial Discrimination as well as other international legal instruments 
and standards. The principle of Free, Prior and Informed Consent—FPIC—is not optional. It is a legal 
and moral obligation. It is the cornerstone of indigenous self-determination. In this context, RWE’s 
decision to enter into the MoU with Hyphen actively participates in an ongoing cycle of colonial 
violence—from blood diamonds to what is now called blood hydrogen. 

The Nama people have lived through genocide, dispossession, South African apartheid, and 
marginalization. They are still excluded from the wealth generated from their own land. And yet, the 
Hyphen project and RWE keep the Nama people in the dark. 

In light of all this, we reiterate our demands: 

That RWE withdraws from its MoU with Hyphen Ltd. until a comprehensive, independent 
environmental, social, cultural and human rights impact assessment is conducted—with the full 
participation of the Nama people. 



    
 

That RWE provides us with information about the due diligence measures it has taken, and will take, 
to ensure that the Hyphen project aligns with international human rights and environmental 
standards. 

RWE now stands at a crossroads: 

You can either repeat historical injustices through greenwashing—or you can lead by example, act 
with integrity, and show RWE’s commitment to international human rights, indigenous peoples rights 
and environmental standards. When acknowledging our letter, Mr Winter states that “RWE is 
committed to the highest international standards and applied its own strict corporate responsibility 
principles.” And he assured us “that RWE is exercising the utmost care in this assessment.” 
Therefore, we ask:  

1. What internal due diligence procedure did RWE follow before entering into the 
Memorandum of Understanding (MoU) with Hyphen Ltd., particularly against the historical 
background of land dispossession, genocide and other colonial crimes committed against the 
Nama indigenous people?  

2. What due diligence process is RWE following since the signing of the MoU with Hyphen Ltd. 
in order to get the consent of the Nama people when deciding, whether it will participate in 
the Hyphen project? 

3. What specific due diligence steps is RWE currently taking to ensure that Hyphen Ltd. is 
meaningfully involving and consulting the Nama people? 

4. How will the impact of the Hyphen project on the human rights of the Nama people be 
assessed throughout these processes? 

5. Against the backdrop of the genocide perpetrated against the Nama people during German 
colonial rule and the ongoing dispossession of their ancestral territories: How does this 
inform and influence RWE’s corporate responsibility principles in their engagement with the 
Nama people and with projects on their land? 

6. What conclusions does RWE draw for its engagement with Hyphen Ltd from the crimes 
perpetrated during colonial times? 

7. In light of this history and the absence of the Nama Traditional Leaders Association’s consent 
to the Hyphen project, is RWE prepared to withdraw from the MoU with Hyphen Ltd.? 

8. How does RWE reconcile the threat to a recognized biodiversity hotspot and the 
environment by the Hyphen project with its own environmental standards, and its 
international obligations? 

Thank you. 

 
 


